MHTepHeT-XypHan "CTpouTenbCTBO YHUKANbHbIX 34aHUNA U coopyxeHun", 2012, Ne2
Internet Journal "Construction of Unique Buildings and Structures”, 2012, Ne2

Aypod3IKTC: yrnydleHne pocCUNCKo-hMHCKOro amanora
Eurofacts: enhancing the Russian — Finnish dialogue

MarncTp TexHum4yeckux Hayk Basunosa AHHa AHgpeeBHa

KOHCcynbmaHm-accucmeHm 3ypogakmc Oro;

UHXXeHep — npoekmuposwuK, cneyuanucm

@r60OY BlNO CaHkm-lNemepbypackuli 20cydapcmeeHHbIl noaumexHu4deckul yHusepcumem,
Mazucmp mexHu4Yeckux Hayk Aalto Yliopisto, IDBM

+358449261257, anna.asap@gmail.com

M. Sc. Eng. Anna Andreevna Vavilova

Consultant-assistant of Eurofacts Oy;

Design engineer and specialist of Saint-Petersburg State Polytechnical University;
M. Sc. Eng of Aalto University, International Design Business Management
+358449261257, anna.asap@gmail.com

KnioueBble cnoBa: pOCCUNCKO-PUHCKME OTHOLLEHUS, KOHCANTWHI, KOMMYHMKaLuW, rpynna (uHNSHACKUX
COBETHUKOB, rpynna gencreumn no bantuniickomy mMopto, NapTHEPCTBO

Oypodakrc (Eurofacts Oy) — yacTHasa MHPOPMALIMOHHO-KOHCANTMHIoBast KOMNaHus ¢ 20-NeTHUM ONbITOM
paboTbl. [MaBHbIN omc pacnonoxeH B XenbCUHKN, 0gHaKo dupmMa Takke npegcrtasneHa B CaHkr-MNeTtepbypre
n MockBe. OCHOBHbIMW HanpaBneHUsIMU AEATENbHOCTU KOMMaHWW SIBMSIOTCA CBSI3W C OOLLECTBEHHOCTbIO,
KOHTaKTbl C rocyAapCTBEHHbIMW OpraHamu Bnactu u GusHeca, NapTHEPCKNE PYCCKO-PMHCKME OTHoweHus. [lo
HegaBHeEro BpemMeHn OCHOBHas paboTa Obinia cocpefoTodeHa Ha KPYMHbIX KOMNaHUSX U KOPnopauusix, HO Ha
AaHHbI MOMEHT Y4MTbIBAETCH 3HaYMTENbHas Pofb Marnoro n cpegHero busHeca.
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Eurofacts Oy is a family owned consultancy company with 20 years of working experience. Mainly based
in Helsinki, Finland the company is also represented in St. Petersburg and Moscow. Eurofacts offers expertise
across many areas of business and industry. The main focus of the company’s activity is the communications
and partnerships between Russian and Finish companies. The core of the assignments has been much focused
on the big companies and corporations but nowadays the role of SME’s is compelling. To establish the
successful international business any company needs the proper network and knowledge — Eurofacts offers the
decisive services to improve the dialogue.

Pycckass ©Ou3Hec-kynbTypa CAYXWUT OYeHb XOPOLWUM MPMMEPOM TOro, Kak BaXeH BOMPOC
B3aMMOOTHOLWEeHU. [encTBUTENbHO, CBA3YIOLLME Y3bl B3aUMOBBLIFOAHOMO AMarnora o4eHb YacTo UrparT porfb
OCHOBHOro asuratend. PMHNaHANA MOXET Ka3aTbCsl MHOW B 3TOM CMbICIe, HO Ha caMOM [erfe BCe NPOUCXoauT
Takum >xe obpasom. Kpome Toro, 6narogaps OTHOCUMTENbHO HEOOMbLUMM pa3mepam CTpaHbl, B3aumMogencTene
OoCyLlecTBNAeTCa ropasgo npoile. Tem He MeHee, Ana YMHHOB BOMPOC O cOTpyaHu4YecTBe ¢ Poccuen Bcerga
BMANTCA apemydnm necom [11,14]. Kak ke co3gaTb ANUTENbHOE OEN0BOE COTPYAHUYECTBO Mexay Onuskumu
coceasimmn?

KomnaHusa QypodakTc yxe 6onee yem gBa gecatuneTns pabotaet ¢ BONpocaMmyv KOMMyHUKaUUA mexay
Poccuein n dunnsHouen. OcHoBaHHast B 1989 rogy, komnaHua 3acnyxuna yBaxeHue no obe CTopoHbl rpaHuLbl.
B ®vHnaHaum SypodaKTe npeacTaBnsaeT ceTb MexayHapoaHbix cesasen Fleishman-Hillard [1]. B gononHeHne k
atomy, B CaHkT-leTepbypre ¢ 1993 roga pabotaet gouvepHsia komnanua OOO EBpocdpaktbl, a B Mockse —
odmumansbHbln npeacrtaButens. MHTepecHo, 4To HasaHue "Eurofacts" He cBsizdaHO ¢ BantoToM €BpO, a C
YacTbl KOHTUHEHTA, KOTOPLIN HasbliBaeTca EBponon — oT ATnaHTukmn o Ypana.

Eurofacts — yacTHag komnaHus. B lWpokom cMbicne, KOMNaHUS BbICTYNaeT B Ka4yeCTBe KOHCYNbTaHTa U
3KcnepTa B pasfnnyHbIX CUTyaUMUsX, CBA3AHHbLIX C KOOpAWHAUMen NapTHEPCKUX OTHOLLUEHWW, C BRUSIHMEM TOM-
MEHEeKMEHTa KOMMaHUA Ha OOLEeCTBEHHOCTb M OpraHbl Bractu. PakTM4eckMn Amanas3oH YCnyr BapbupyeTcs
OT CTpaTernyeckoro nfaHMpoOBaHUS B3aMMOLEWCTBUN, K PELUEHUI0 NpakTU4ecKux BOMPOCOB. Bce NpoekThbl
HaYMHAKTCA C aHanMs3a akTyanbHOW MHOPMaLUN N CNOXMBLUENCA 0OCTAHOBKU. XOPOLUO CMiI@HUPOBaAHHOE U
OCYLLEeCTBMEHHOE B3anmmofencTBne obecrnevvMBaeT HaAEXHYH NoAAEpXKKY mMobbiX cTpaTerndeckux Uenen
opraHusaumm knueHTa. Eurofacts BbICTynaeT B kauecTBe BHELLUHErO KOHCYNbTaHTa-aKenepTa, Unmn akTm4eckoro
peanusatopa nocTaBneHHOM 3agaydn.

B Poccun geatenbHocTb komnaHum ocyuectensetrca ¢ 1991 roga. B 1996 rogy no nHuumMaTtuBe Buue-
rybepHaTopa CaHkT-lNeTtepbypra B.B.MyTuHa 6bina co3gaHa Mpynna ®uHnanacknx CosetHukoB (FOC) npu
npasutenbcTBe CaHkT-leTepbypra, KoopauHaums OesTenbHOCTW, KOTOpoW Obina nopydeHa dypodaktc [2].
CoBokynHbIi 060poT komnaHunm B coctaBe FPC coctaBnsieT Gonee yem 75 mnpg. eBpo. ATM KOMMNAHWM

21

BaBunosa A.A. QypodakTc: ynyyllieHue poccuiicko-duHckoro guanora. /
Vavilova A.A. Eurofacts: enhancing the Russian — Finnish dialogue.



MHTepHeT-XypHan "CTpouTenbCTBO YHUKANbHbIX 34aHUNA U coopyxeHun", 2012, Ne2
Internet Journal "Construction of Unique Buildings and Structures”, 2012, Ne2

ABMSTCA OONTOCPOYHBIMU MapTHEpPaMU, KOTOpble MOCTOSIHHO MHBECTUMPYT B Poccuo. B HacTosiwee Bpems
F®C gBnsetcsa oduunanbHbiM COBETHUKOM npasutensctBa B CaHkT-lleTepbypre v npuHumaeT yyacTue B
npoleccax NpuHATUA pewieHmn B Poccum [10, 12-13]

Ycnyrn, npegoctaBnsgemMble  JypoOM3KTC, MOMOralT OUEHUTb 3KOHOMWYECKYHD W  MONUTUYECKYHO
obCcTaHOBKy, a Takke npeasuaetb M3MEHeHud, npoucxoadwime B Hen. Llenb coctouT B TOM, 4YTOObLI MOMOYb
KnueHTam A06uUTbCA ycnexa, Nyyllero NOHUMAaHUSA PYCCKOro M (PUHCKOro obuiecTtBa, GU3HEC-KYyNbTypbl U
onepaumnoHHon cpedbl [6-9; 15-17].

M3 TekyLlen AeaTenbHOCTM CTOUT OTMETUTL CrieayHoLne NpoeKThbl:

e KoopauHauusa gencteun pynnbl PuHnaHackux CoeeTHukoB. C 1997 roga MPC mHBecTMpoBana Gonee 4
MIpA. €BPO B pasnuyHble NpoekTbl CaHkT-MeTepbypra [3]. FPC BkntovaeT B cebsi psia KPYMHbIX KOMMNaHUA,
Takux kak Arctech Oy, VR rpynna, Cargotec Oyj, Kone Oyj, STX Finland Oy u T.4. Cpean peanv3oBaHHbIX
NPOEKTOB CTOUT OTMETUTb, HamnpuMep, NPOU3BOACTBEHHYK AEATENbHOCTb KOMMNaHuuM «XnebHbin JoMYy,
OCHaLleHue n cepBucHoe obcnyxusaHme 3anpaBoyHbix ctaHumn Neste Oil, pecbopmy anekTpocHabxeHus
C yyactnem komnaHun PopTym, COTPyAHMYECTBO B KopabnecTtpouteneHon otpacnm STX Finland n OCK
Poccus, pasButne ¢ Sonera cotoBon cBasM GSM/Megafon, 3anyck ckopocTHoro noesga Annerpo c
coobuweHnem [letepbypr-XenbcuHkn ¢ ydactmem VR Group u PXX[, ctpoutenbctBo otenen Cokoc,
CNOpTMBHO-pa3BnekaTensHoro komnnekca «Jlegosbii [JBopeu», peMOHT, PEKOHCTPYKLMSA M OCHalleHue
nndptamm KONE ctaporo xunoro ¢oHaa.

B HacTtosiwee Bpemss TPC noHMmaeT 3HAYUMMOCTb NPEANPUATUA cpefgHero u manoro 6usHeca (CMB) B
pa3BMTUN 3KOHOMUKU Kak B Poccun, Tak n B ®Punnangun. Takum obpasom, nog arngon F®C cosgaHo
npeactasutenscteo CMB.

e ®opmupoBaHMEe (UHCKO-PYCCKOrO MOPCKOro Kractepa. PaspaboTka apKTUYecKux TeppuTopui,
CTPOUTENbLCTBO HOBOW Bepdu B CaHkT-MeTepbypre siBnsoTcs Hanbornee BakHbIMM NPOEKTAMW Ha AaHHbI
MOMEHT. QYpPOaKTC BbICTYNAET B KAYECTBE NOCPEAHMKA AN aKTUBM3aLMM B3aUMOOTHOLLEHMI Mexay STX
Finland n O6veguHeHHon CygocTtpouTtensHon Komnanum (OCK) B Poccum [18].

e CoTpyaoHudecTBo M obssaTtenbctBa no npoektam [pynnbl gencteui no bantuiickomy mopto (BSAG).
Bantuinckoe mMope sBNsSeTCA OAHUM W3 caMbIX 3arpasHeHHbIX B mupe. PoHa «Kueas Bantuka» 6bin
cosgaH B 2008 rogy C uenbio MOBbIWEHWUS BHUMaHWS nNpaBuTenbCcTBa M obliecTBa K AEMCTBMAM MO
cnaceHuto banTtuiickoro mops. B 2010 rogy 6onee naTucoT Yenosek MpuHsanM ydactue B Cammute
Aencteuii no BantuiickoMy MOpIo — cpean HUX npeacTaBUTeny Kopnopauum n nuaepsl ctpad bantuinckoro
pervoHa [4]. BSAG 4dBnsetca HekoMmepdeckon opraHmsaumen. OCHOBHbIM BWOOM [LEATENbHOCTU
ABMNsieTCA npefocTaBneHve psiga AoOpoBOrbHbIX 0093aTenbCTB, Kak Ha NPaBUTENbCTBEHHOM YPOBHE, Tak
n B KopropaTMBHOM cekTope. BSAG pacnpepensieT rpaHTbl Ha HayyHyto paboTy, ocywiecTBnser
WHPOPMALIMOHHYIO AeATeNbHOCTb U MeXAyHapoAHble OTHoLleHUs [5]. QypodakTc coTpygHudaeT ¢ BSAG
no pasnuyHbIM BOMpocaMm, Hanpumep, opraHusaLmmM oYepeaHoro caMmmMmnTa, KoTopbli coctoutcs B CaHKT-
MeTtepbypre B 2013 rogy.

e CotpyaHunyectso ¢ OMOPOW Poccun. Kak ynomuHanoch Bbllie, NPeanpusiTus Manoro M CpeaHero
Bu3Heca MrpalT 3HAYUTENbHYIO POfib B PasBUTUM COBPEMEHHOWN 3KOHOMMKW. B 2012 oTkpbiT guanor ¢
POCCUICKOro OpraHusaumen Manoro u cpegHero npegnpuHumatensctBa. COBMECTHble MPOEKTbl U
MEepOoNpUSATUS  HamnpasneHbl Ha COTPYAHUMYECTBO W  amnbsHCbl MeXAy POCCUIUCKUMU U UHCKUMU
komnaHuamm CMB [19].

o KoopauHaums npoekta «Kopupop passutms» CtokronbM — Typky — XenbCuHkuM — CaHkT-IleTepbypr.
MpoekT npegnaraeT NapTHEPCTBO MeXZy MyHuUMnanutetTamu, ropogamu, permoHamu n pabortarowmm B
HMX 6nsHecom. OCHOBHas Lenb NpoekTa — CO3AaHne KOHKYPEHTOCMOCOBHOro pbiHKa BOKpyr bantwuiickoro
MOpPS U YCUNEeHWe COBMECTHOro MpOABWXKEHUS UHTepecoB pernoHa. B TeyeHne 2012 roga nnaHupyetcsa
paspaboTaTb YeTKyl0 naeHTUMMKaUMIO ANA NPOeKTa 1 ONpeaenuTb PONN PasnnYHbIX y4aCcTHUKOB.

MogBoas wTor, KoMMaHus JypodaKTC HABNSETCA 9KCMEPTOM BO MHOrMX obnactax ©6usHeca wu
NPOMbILNEHHOCTU.  JypodakTc, npeactaBneHHas B Cadkt-lNeTtepbypre u  MockBe, koopauHupyeT
AeaTenbHoCTb (OUHCKMX KPYMHbIX KoMnaHun B cocTtase [pynnbl PuHNaHAckuX COBETHUMKOB, KOTOpPLbIE YXe
ponroe Bpems pabotatoT B Poccum [10]. Ha AaHHbIM MOMEHT ponb manoro u cpegHero 6usHeca okasbiBaeT
OENCTBUTENbHO 3HauMTeNbHOE BMWSHME Ha pa3BUTUE IKOHOMMKM obeux cTpaH. YTobbl ObiTb ycnewHbIM
WrpoOKOM Ha MeXAyHapOA4HOM YpOBHe, fnobasi KOMNaHMS HYXXOAeTCA B YCTAHOBIIEHUWN ANUTENbHbIX NapTHEPCKUX
OTHOWEHMN U1 JypodaKTC npeanaraeT WHHOBAUUOHHbIE U 3A(PAPEKTUBHLIE YCIYyrM MO  YNydWEeHUo
0601040BbLIFOAHOrO Ananora.
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Eurofacts Oy is a family owned consultancy company with 20 years of working experience. Mainly based
in Helsinki, Finland the company is also represented in St. Petersburg and Moscow. Eurofacts offers expertise
across many areas of business and industry. The main focus of the company’s activity is the communications
and partnerships between Russian and Finish companies. The core of the assignments has been much focused
on the big companies and corporations but nowadays the role of SME’s is compelling. To establish the
successful international business any company needs the proper network and knowledge — Eurofacts offers the
decisive services to improve the dialogue.

Russian working culture is a very good example of how the relationships matter. In fact, there won’t be
anything done if not the ties of mutually beneficial dialogue. Finland might seem very different in this sense, but
the reality is all the same. Moreover, smaller size of the country makes the reciprocity much easier. However,
for the Finnish the question about communications with Russia has always been seen as a dark forest [11, 14].
How to create the long lasting business cooperation between close neighbors?

Eurofacts Oy has contributed a couple of decades for being a guide in the communicational matters
between Russia and Finland. Established in 1989, the company has developed to the level of respectful
recognition on both sides of the border. In Finland, the company represents the international communications
network of Fleishman-Hillard [1]. In addition to that, an official representative is working in Moscow and a fully
owned subsidiary OOO Evrofakty has been working with public affairs and communications in St. Petersburg
since 1993. Interestingly, the name “Eurofacts” has nothing to do with the euro currency. Rather, it stands for
the Europe as the geographical part of the world — from the Atlantic to Urals.

Eurofacts is a family owned company. Generally speaking, it acts as consultant and expert in various
situations of communication and public influence to the top management of companies, authorities and
organizations. The actual services range from strategic planning of interaction, to solving practical
communication related issues, exercising public influence and lobbying. All the projects start through analyses
of the operational environment. Well-planned and implemented interaction provides the best support to any
strategic objectives of the client organization. Eurofacts acts as an outside consultant or expert, or as the actual
realizer of communications. The company either works in close cooperation with the client’'s own organization,
or by independently implementing the assignments that are given.

Eurofacts started its Russian operations in St. Petersburg in 1991. In 1996, according the initiative of
Vice-Governor of St. Petersburg, V. Putin Advisory Group of Finland (GFS) of the Government of St. Petersburg
was established. The coordination of GFS was entrusted to Eurofacts [2]. An overall turnover of the companies
in the GFS is more than 75 billion euros. These companies are long-term players who invest in Russia.
Currently GFS is the official adviser to the government in St. Petersburg, and follows the process of decision-
making in Russia [10, 12-13].

The services provided by Eurofacts help organizations in evaluating their operating environment and to
anticipate the changes happening in it. The aim is to help the clients succeed by better understanding Russian
society, the business culture and the operating environment. Minimizing political risks means above all
understanding the local political environment and maintaining the right contacts [6-9; 15-17].

From the current work it is worth mentioning some of the activities and projects:

e The coordination of the actions of the Group of Finnish Advisors (GFS). Founded in the 1997 by the
initiative of V. Putin, GFS members have invested over 4 billion euros into different projects of St.
Petersburg [2]. GFS include a number of big companies, such as Arctech Oy, VR group, Cargotec Oyj,
Kone Oyj, STX Finland Oy, etc. Among released projects, for instance, are: production of Hlebniy Dom;
gasoline stations services of Neste Oil; electricity reform with Fortum; Russian-Finnish shipbuilding
including STX Finland and OSK Russia; Sonera GSM/Megafon coverage; launching the Allegro train
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between St. Petersburg and Helsinki with VR Group; construction of Sokos hotels, “Ledoviy Dvoretz,
apartments; renovations and installation of KONE elevators in old housing sector.

Nowadays the GFS group understands the importance of the medium and small companies (SME) in the
development of the economy in both Russia and Finland. Therefore, a number of SME companies have
joined the group since 2010.

e Forming of Finnish-Russian maritime cluster. Arctic areas industries and the construction of the new
shipyard in St. Petersburg are most important projects on the table these days. Eurofacts acts as a
facilitator to activate the communications between STX Finland and OSK Russia [18].

e Commitments to the projects of Baltic Sea Action Group (BSAG). Baltic Sea is one of the most polluted in
the world. BSAG foundation was established in 2008 to raise the awareness of the government and the
society towards the common aim of saving the Baltic Sea . During the Baltic Sea Action Summit in 2010
more than five hundred participants took part — among them the representatives of corporations and the
leaders of the countries from Baltic region [3]. BSAG is a non-commercial organization. The main activity
is to authorize a number of commitments as in the governmental level and in corporate sector. BSAG
distributes grants for scientific work, carries out informational activities and international relations,
combines the best practices for practical purposes [4]. Eurofacts works together with BSAG on various
issues, for instance, the organization of the next summit that will take place in St. Petersburg in 2013.

e Cooperation with the OPORA Russia. As mentioned above, the SME companies play the significant role
in the development of economy. In 2012 GFS started the dialogue with Russian Non-Governmental
Organization for Small and Medium Entrepreneurship “OPORA”. The common projects and activities are
directed to the collaboration and alliances between Russian and Finnish SME companies [19].

e Coordination of the project "Development Corridor" Stockholm - Turku - Helsinki - St. Petersburg. The
project offers a partnership between municipalities, cities, regions and businesses. The main objective of
the project is the creation of a competitive market around the Baltic Sea and strengthening the joint
promotion of the interests of the region. During 2012 it is planned to establish a clear identity for the
project and determine the role of the various participants.

Summing up, Eurofacts offers expertise across many areas of business and industry. Represented in St.
Petersburg and Moscow the company is monitoring the cooperation of the Finnish major companies that work in
Russia and vice versa [10]. The core of the assignments has been much focused on the big companies and
corporations but nowadays the role of SME’s is really compelling. To be internationally successful any company
needs to establish the long-lasting partnerships and Eurofacts offers the innovative and efficient services to
enhance this dialogue.
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